A community media app with content
HAMARI AWAAZ generated by the community for the
COMMUNITY MEDIA PLATFORM community.
CLIENT: GRAMVAANI t row lteracy users

e Comfortable with voice over text

Duration: 12 months | Service Design



Staying relevant for the next billion

smartphone users?

9.78 GB

per user/ per month
consumption of
video content

Reliance Jio

O
70%
of the 200mins is spent
on entertainment by

Indians
Omdiyar Network

400%

increase in users
of Voice Search

Google

The Brief

Gramvaani runs an
interactive voice-based
community for low-
iIncome users in India,
including migrant
labourers and farmers.

To stay relevant, GV is
exploring a service
concept that integrates
smartphones and
leverages voice as the
primary input.
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Understanding the Organisation

Health & Tech

Family Health

Gender Equality
Women & Children

(@)
- Governance

3  Civicrights

Workforce &

Labour rights
Youth

N
|

Programmes

Give a missed Call on a number
specific to your context

Listen to local conversations : =

Add your own voice, share your B =
thoughts, forward in your network

Platform



Youth are the The YOung Indian

first to get a

M T . ,m aeper  smartphonein User group
"/0’/;2 3 ishe Shudy 301;‘: their family!
T Bihar 48% G e
i L 2 . 89 Youth
T T e Ml s oessesss. . b 4 From Semi Urban, Rural and Urban
albb TRt IR R e o/ i Slum
iHED Jharkhand B . Gow . Tobs. /sl
Highest increase in":::::::..ooonemnnnee ‘
Internet population it N >
T 36% i &0
o33555533333353555055550 AN\S
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1. We can tell from existing data that the 2. 41.3% is average attendance of youth " —
biggest user base on the Internet comes in school (15yrs-17yrs) i.e. approx. 59% of — 12yTS -26 yIs
from the Youth 12-29yrs of age in the youth are dropping out from traditional : ,, o
states of Bihar & Jharkhand. education system and connecting to the
workforce. NPC Report, 2015-2016
We created a mixed user group of 89 from different districts in w%__f_ First
Bihar to understand youth aspirations and their ecosystem. j === -
Y P Y — Generational
We found that most youth were first-generation learners - Learners

lacking guidance, impacting their emotional, physical, and
financial well-being.



Primary Research
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Using a participatory and mixed methods approach we built a persona of who this Young
Indian user is including their dreams, challenges and needs.



The Insights

a) Journey Mapping b) Technology

for Life through a Day c) Visioning

Youth sharing how and To Help understar?d
when they engaged who do young aspire

= with their smartphones to be like, who do
T / People they respect and
UddarT / Emotion e T

gedr / Events /
Touchpoints

Youth lacked guidance and Youth from marginalised YouTube personalities like Sandip
support in their journeys, communities fear technology, Maheshwari and Vivek Bindra are
whether for career guidance, worrying about pressing the popular for their motivational
emotional well-being, or answers wrong button. They are not text-  videos. They are confident,
about health and relationships. friendly and prefer using voice approachable, discuss relatable
Understanding their context was and video. issues, and come across as your

key. cool, next-door bhaiya or didi.



The Product

Our service offers a voice-based Q/A T , "
platform for youth, allowing them to =

ask questions to peers, community, | 4
and mentors. This leverages the

Q Add Post & Create Post

existing community based network of :;maohanmm 2' e i Y 7o &
youth Gramvaani has. T AR g B
A9 A B O A
. . 9% ¥&a 2
UX design for low literacy users: We
extensively tested the product ST 91 F g 82
. . . q1
prototype to identify visual language & e —
flow of the product. For eg: Click _ Record B e ol fva w0
worked better than scroll for this set of 93 Upload
u Se rS' Record &Y 319 |4Y | A1 ;
Voice based chatbot support: S
A voice-based chatbot, inspired by field ¥ Profile use B

learnings, supports users until they are

o meccane Tl Bl Post &%
comfortable with the product. i d © r0 _

The product details can be seen here.



https://www.behance.net/gallery/113538191/Hamari-Awaz-Community-Media-platform-design

MIirO  Hamari Awaaz: Service Design workshop L e E
e Stabetalaen Onboard
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We created a service blueprint to identify tasks for launching this service.
This included building a team of digital-savvy youth reporters and collating
content from the existing IVR platform, defining roles for various actions.

Due to the pandemic, the service blueprint workshop was conducted remotely.

The Outcome

The pilot study showed
promising user responses,
with most kids eager to be
first-time users and excited
about interacting with the
chatbot.

"If  am sad or lonely and |
cannot understand what to
do, | will talk to Rohan
Bhaiya(or Manisha didi)"



Reach out to me

Phone Email
+901-9818332744 Nehauxl8@gmail.com




